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BCRTA Strategic Plan feedback

Grow and Revitalize the BCRTA
Send feedback to Laurie@gmail.ca
This is a Word document.  Add your comments or send an email.

1. Strategic Plan

a. Section 4 – Organizational Tenets – Comments or suggestions:
b. Section 5 – Goals – Comments or suggestions:
i. Increase membership by adding services to members with a focus on wellness

ii. Develop a unified communications strategy that includes print, web and social media

iii. Control our own insurance plans

iv. Update our processes including committee structure
v. Increase staff including an Executive Director

2. What can local branches do to help grow and revitalize their own branch?

3. What can local branches do to help and grow their neighbouring branches?
4. What can local branches do to help grow and revitalize the BCRTA?
5. What can the BCRTA do to help grow and revitalize the local branches?

6. Other feedback
